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KEY JUDGMENTS

KJ-01 EISEENGEEES

The choice of envoy is the message. Nabih Berri dispatched Ali Hassan Khalil, the aide
the United States Treasury sanctioned in 2020, to Doha in the same week it designated
two more figures from his circle to pry him away from Hezbollah. Sending his designated
political face, rather than an unsanctioned proxy, is a deliberate rejection of Washington's
demand that Berri separate from the group. The handling, conducted away from media at
Berri's instruction, marks the trip as a controlled signal rather than a routine errand.

KJ-02

The visit stands up a Gulf-mediated track parallel to the Washington negotiations, with
Qatar as the load-bearing channel. Khalil traveled with a Hezbollah envoy, and the Doha
meetings opened an indirect line between the group and the United States administration
through Qatari intermediaries. Berri is seeking an Arab umbrella so the ceasefire file is

not held exclusively inside the United States-Israeli direct track, where the Dahiyeh-for-
settlements formula heavily favors Israel. Confidence is medium because no official Qatari
readout confirms the channel.

KJ-03 @ b= e

The Doha brief was also a probe of whether Lebanon can be folded into a broader
United States-Iran settlement. Part of Khalil's task was to sound out Tehran'’s position on
including the Lebanon file in any potential agreement with Washington, and to read the
atmosphere around the United States-Iran talks running through Islamabad. The Iranian
green light for the de-escalation posture arrived separately, through a call to Berri from
Iran’s lead negotiator in the talks.

KJ-04 I EnETes

More mediators do not change the outcome, because the obstacle is Israeli intent, not
the diplomatic channel. Whether a comprehensive ceasefire is reached depends on Is-
rael halting across all Lebanese territory and on Washington compelling it, and the choice
of mediator changes neither. Qatar can help shield Beirut and its southern suburbs from
the strike list, but it cannot end the war in the south, where Israel holds the initiative. The
Gulf track widens the diplomacy without shifting the balance on the ground.
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KJ-05

Berri is using the Doha track to raise his price as the indispensable Shia interlocutor,
not to signal flexibility. By guaranteeing Hezbollah's compliance while insisting Israel

halt first, and by routing through Doha and Riyadh rather than the Washington table, he
reasserts himself as the channel any halt must pass through. Confidence is medium be-
cause the indispensability play and a genuine search for an exit are observationally similar
at this stage, and the next move disambiguates them.

I. THE VISIT

Ali Hassan Khalil left Beirut for Doha on Sunday 31 May 2026, sent by Speaker Nabih Berri,
and held his meetings on 1and 2 June. He opened at the Qatari Foreign Ministry with Minis-
ter of State Mohammed bin Abdulaziz Al-Khulaifi, then met Prime Minister and Foreign Minis-
ter Sheikh Mohammed bin Abdulrahman Al Thani. Publicly, Khalil conveyed Berri's thanks to
Qatar for its support of Lebanon and its role in reconstruction, and expressed appreciation for
Doha's effort toward a comprehensive ceasefire. A prior leg to Riyadh placed the Doha stop
inside a wider Gulf circuit rather than a single bilateral call.

This assessment rests on three linchpins. First, the visit is a Berri-directed initiative of the
Amal-Hezbollah bloc, not a personal trip by Khalil. Second, Qatar is acting as an intermedi-
ary channel between the United States administration and Hezbollah, not merely relaying
Lebanese thanks. Third, the Shia duo holds an Iranian assent for its de-escalation posture,
supplied through Tehran's negotiating track. Each linchpin is subject to revision, and the indi-
cators in Section VIl specify the developments that could force a rethink.

The deeper brief sits beneath the public one. Khalil traveled alongside a Hezbollah envoy,
and the Doha meetings carried an indirect contact between the group and the United States
administration through Qatari intermediaries. Berri asked Doha to take a more active role in
containing the escalation in the south. Two of the stated aims were strategic rather than cer-
emonial: testing Tehran's readiness to see Lebanon included in any United States-Iran deal,
and assessing the trajectory of the Iran nuclear talks.

No Qatari government readout of the Khalil meeting has surfaced, from the state news
agency, the Foreign Ministry, or the Amiri Diwan, and no Lebanese official release, from the
presidency, the speaker’s office, or Amal, has appeared. That absence is consistent with the
away-from-media handling Berri requested, and the discretion is a sign of seriousness rather
than evidence that the meetings carried no formal content. A published Qatari readout is one
of the indicators that could move Doha's role from a deniable channel to an acknowledged
mediation.
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Il. THE ENVOY

Khalil is the secretary of Berri's Development and Liberation parliamentary bloc, the speaker’s
standing political aide, and a former finance minister who held the portfolio from 2014 to
2020. The United States Treasury designated him on 8 September 2020 under Executive Or-
der 13224, the counterterrorism authority, naming corruption and material support to Hezbol-
lah and listing him alongside the former minister Youssef Fenianos. He is, in the Lebanese
idiom, Berri's political face, and one of the few men authorized to speak and act for the
speaker.

The role is not new. In his own account of the 2023 to 2025 war, published in May 2026,
Khalil reproduced the message traffic between Berri and Hezbollah Secretary-General Naim
Qassem during the November 2024 cessation, including the exchange in which the group
reaffirmed the mandate it had given Berri to negotiate on its behalf. Khalil was the conduit
and the scribe of that channel. Sending him to Doha now places the same instrument back in
service for the current round.

The selection is the analytic core of the visit. Washington has spent the past year tightening
sanctions on Berri's circle precisely to detach him from Hezbollah, and Khalil is the earliest
and most prominent target of that campaign. Berri could have sent another intermediary and
avoided the optics. He sent the designated man instead. The choice tells Washington that
the pressure has not produced the separation it was designed to produce, and it tells Hezbol-
lah and Tehran that the duo’s channel to the Gulf runs through the same trusted hand it has
always run through.
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lll. THE DOHA CHANNEL AND THE ARAB UMBRELLA

The mediation’s center of gravity moved from Washington to Doha as the United States-
hosted track stalled. Four rounds of direct Lebanese-Israeli negotiations at the State Depart-
ment produced extensions of a serial truce but no comprehensive halt, and the Israeli dele-
gation held to the position that any cessation must be paired with Hezbollah's disarmament.
As that table ground down, the Gulf channel opened: Qatar’s prime minister received Berri's
envoy while Doha ran contacts at the highest level with United States officials, and the Emir
of Qatar, Sheikh Tamim bin Hamad Al Thani, took the Lebanon ceasefire into a direct call with
President Donald Trump.

Qatar’s value to the duo is its reach. Doha can speak to Washington, to Tehran, to Hezbollah,
and to the Arab capitals at the same time, and it is one of the few mediators that carries an
open line to all of them. The Khalil visit folds into a coordinated Arab effort that pairs Qatar
with Saudi Arabia and Egypt: the Saudi envoy Prince Yazid bin Farhan has been in sustained
contact with Berri, and Cairo has lent diplomatic weight to the same de-escalation push.
France, by contrast, has been marginalized. The presidential envoy Jean-Yves Le Drian ar-
rived in Beirut during the same window to little effect, with the file held firmly in United States
hands and Paris reduced to seeking a foothold in any eventual settlement.

The umbrella has a clear purpose. Held alone at the Washington table, Lebanon faces a
United States-Israeli formula that trades a halt on Beirut's southern suburbs for continued Is-
raeli operations in the south, the Dahiyeh-for-settlements equation that Hezbollah and Berri
both reject. An Arab-mediated track gives the duo a counterweight: a set of guarantors with
leverage on Washington and an interest in preventing Lebanon's collapse, capable of press-
ing for the comprehensive ceasefire and full withdrawal the bilateral track has not delivered.
The duo wants Arab cover for any understanding rather than a deal dictated inside the United
States-Israeli frame.

IV. THE PRESSURE CAMPAIGN

Washington escalated its sanctions on Berri's inner circle in the days before the Doha trip.
The Treasury designated two figures close to the speaker, a security official who functions
as his right hand and a southern Amal commander accused of embedding the movement's
fighters alongside Hezbollah in attacks on Israel, citing obstruction of the ceasefire negotia-
tions and interference with Hezbollah's disarmament. The designations extend a campaign
that began with Khalil in 2020 and now reaches the operational and security layer around
Berri, with the explicit aim of changing his behavior rather than isolating him.

The strategy is decoupling. Washington still treats Berri as the one Shia interlocutor it can
deal with, and it is applying sanctions as a stick to force a separation between Amal and
Hezbollah rather than to remove him from the board. The ladder is visible: if the pressure
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on his circle does not move him, the next rungs are Berri's family and his foreign assets, and
members of Congress have already pressed for his direct designation. The calculation Wash-
ington is trying to impose is that the cost of standing with Hezbollah nhow exceeds whatever
Berri gains from it.

Berri has answered on both tracks. On the negotiation, he offered to guarantee a full and im-
mediate Hezbollah commitment to a ceasefire while insisting that Israel take the first step and
halt its operations, a sequencing Washington judged evasive and disappointing. On the sig-
naling, he sent Khalil. The two responses are one posture: Berri offers to broker, but on the
duo's terms and through the duo’s hand, and the sanctions have not bought the realignment
they were meant to buy. Pressing disarmament through the Lebanese state is the likeliest
path to internal rupture, and the envoy choice is Berri pre-empting that route by refusing to
be detached from the group at all.

V. THE IRAN BACKDROP

The Lebanon file sits inside a larger negotiation between the United States and Iran, bro-
kered through Pakistan and running in Islamabad, and Lebanon is one of the cards on that
table rather than a self-contained matter Beirut can settle. The duo’s posture tracks that re-
ality. The de-escalation move followed a call to Berri from Mohammad Bagher Ghalibaf, the
speaker of Iran’s parliament and the head of its delegation to the Islamabad talks, which sup-
plied the Iranian assent it required. The Doha probe of Tehran's position on folding Lebanon
into a United States-Iran deal is the same logic running in the other direction, with the envoy
sounding out the ceiling Iran will accept.

The Lebanon ceasefire is therefore gated by the United States-Iran track rather than by the
Lebanon table in Washington. The Doha visit is the duo operating inside that gate: securing
Iranian cover, testing whether Lebanon travels as part of the larger deal, and lining up Arab
guarantors for the moment the Iran track either delivers a halt or fails. The mediation in Doha
is downstream of Islamabad, and its reach is bounded by what the larger negotiation permits.
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VI. ASSESSMENT

Assessment 1 HIGH CONFIDENCE

Berri's selection of Khalil is a deliberate refusal of the United States decoupling demand, not
a logistical default. Berri dispatched the aide Washington sanctioned in 2020, in the same
week the Treasury designated two more of his circle to separate him from Hezbollah, and he
handled the trip as a controlled, away-from-media signal rather than an open errand. An al-
ternative explanation, that Khalil simply went because he is the standing political aide and
reading intent into the choice overstates it, is less consistent with the sanctions timing and
with Berri's parallel refusal to let Israel off the first-step hook. The evidence favors the delib-
erate reading because the envoy is the most prominent target of the very campaign the visit
answers. Confidence is high because both the designation record and the timing are docu-
mented.

Assessment 2 MEDIUM CONFIDENCE

The visit institutionalizes a Gulf-mediated alternative to the United States-Israeli direct track,
with Qatar carrying an indirect Hezbollah-Washington line. Khalil traveled with a Hezbollah
envoy, Doha ran high-level contacts with United States officials in parallel, and the Emir took
the Lebanon ceasefire into a direct call with Trump, which together describe a channel rather
than a courtesy. An alternative explanation, that Qatar is relaying messages without substan-
tive mediating weight, is harder to exclude because no Qatari official readout has surfaced

to fix the channel’s content. The evidence favors the mediation reading because the duo’s
stated aim is an Arab umbrella against the Dahiyeh-for-settlements formula, which message-
carrying alone would not provide. Confidence is medium because the channel's content has
no official confirmation.

Assessment 3 MEDIUM CONFIDENCE

The Doha track is as much a probe of the United States-Iran negotiation as it is a Lebanon
ceasefire errand. Khalil's brief included testing Tehran's readiness to fold Lebanon into a

deal with Washington and assessing the trajectory of the Iran nuclear talks, and the duo's de-
escalation posture followed an Iranian green light delivered through Iran's lead Islamabad ne-
gotiator. An alternative explanation, that the Iran framing is cover for a narrowly Lebanese bid
to bank a halt, is less consistent with the explicit probing brief and with the timing of the Ghal-
ibaf call. The evidence favors the coupled reading because the duo moved only after Tehran
signaled, which a purely bilateral play would not require. Confidence is medium because the
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brief is not officially confirmed and the Iranian assent is inferred from sequence rather than
stated on the record.

Assessment 4 HIGH CONFIDENCE

The Gulf mediation is very unlikely on its own to produce a comprehensive ceasefire within
the next 30 to 60 days, because the binding constraint is Israeli intent under United States
cover, not the mediation architecture. Israel has rejected an all-territory halt, continues its op-
erations and ground advance in the south, and reserves the right to resume on Beirut, while
Washington underwrites its security demands and presses Hezbollah's disarmament. Qatar
can hold the ceiling, keeping Beirut and the southern suburbs out of the fire, without reach-
ing the floor, the southern front, where the war continues. An alternative explanation, that the
Arab track could shift the United States calculus enough to force Israeli concessions, is less
consistent with Israel’'s conduct on the ground and with the United States posture at the ta-
ble. Confidence is high because the constraint is observable in the order of battle, which the
diplomacy has not altered.

VIil. INDICATORS TO MONITOR

= A Qatari government readout of the Khalil meeting is published by the state news
agency, the Foreign Ministry, or the Amiri Diwan, moving Doha's role from a deniable
channel to an acknowledged mediation.

= Berri is added to the United States sanctions list, or a Berri family member or foreign
asset is designated, signaling the decoupling campaign has escalated past his circle to
the man himself.

= A second Amal or Hezbollah shuttle to Doha or Riyadh occurs within 30 days, indicat-
ing the Gulf track has become a standing channel rather than a one-off.

® Qatar announces reconstruction or fuel commitments tied to a Lebanon ceasefire, indi-
cating Doha is converting mediation into material leverage.

= A Hezbollah envoy is named publicly in connection with a Doha or third-country con-
tact with United States officials, surfacing the indirect channel.

® The United States-Iran track in Islamabad produces a signed instrument or publicly
breaks down, the gating variable for the Lebanon file.

= |srael formally accepts or rejects a comprehensive, all-territory ceasefire text, resolv-
ing the binding constraint in either direction.



ABOUT CORE GROUP

Core Group is a Beirut-based strategic foresight house. We produce
decision-ready analysis and advisory for governments, diplomatic insti-
tutions, and strategic investors navigating Middle Eastern complexity. Our
work integrates structured analytical products, applied strategic advisory,
and analysis-informed mediation; delivered on daily and weekly cycles
calibrated to the speed at which the situation changes.

We are based in Beirut. In environments where official data is systemati-
cally unreliable and remote analysis inherits every distortion in its source
material, physical proximity is not a logistical convenience but an episte-
mological foundation of our methodology. We verify what others can only
estimate.

CORE GROUP

Date Issued: 5 June 2026
Prepared By: Core Group

[=](55=]
[=]!



